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General Staff Meeting held on June 1, 2026
Attendees
1. Jeffery N. Yates – Head of Secretariat
2. Zaza Y. Quaqua – Deputy Head of Secretariat
3. George Dennis – Finance Director
4. Saba Cephas – Admin Manager
5. McDonald S. Kerl Sr. – Technical Officer
6. Christine Humaru – Communications Officer
7. Emmanuel K. White – Admin Assistant
8. Francis Kettor – Procurement Officer
9. J. Elijah Kai – Industrial Analyst
10. Alphonso G. Garyeazon – Industrial Analyst
11. Kevin W. Benson – Communications Assistant
12. Cynthia G. Freeman – Procurement Intern
13. Catherine Leon – Admin Intern
14. A. Benedict S. Wokpeh – Dispatcher
15. Reuben F. Freeman – Head Driver
16. Matthew Tobay
1. Opening Remarks
The meeting was called to order by the Head of Secretariat (HOS), Mr. Jeffery N. Yates. He reviewed the outcomes of the Multi-Stakeholder Group (MSG) retreat held in Ganta, Nimba County, in May 2026, and highlighted the importance of documenting key decisions and recommendations as part of the Secretariat's ongoing preparation for EITI Validation.
He further outlined priority institutional matters, including staff welfare, procurement, administrative follow-ups, capacity-building activities, and preparations for upcoming engagements.
2. MSG Retreat Report and Validation Documentation
The HOS commended the successful conduct of the MSG retreat held in Ganta, Nimba County, and acknowledged the coordination and logistical arrangements that contributed to its success.
He emphasized the need to prepare a comprehensive retreat report capturing the proceedings, substantive discussions, and key decisions from the session held.
He noted that the report should provide adequate supporting documentation and serve as institutional evidence for the ongoing EITI Validation process and further emphasized that the report should accurately reflect the retreat's outcomes and recommendations.
3. Staff Salary Review and Recognition
The HOS provided an update on discussions concerning staff remuneration and related performance-rating matters discussed during the retreat. 
He noted that three proposed salary adjustment scenarios had been presented for consideration and would require further review, particularly regarding budgetary implications and equitable treatment of staff.
He emphasized that the salary review remains under consideration and will require continued engagement before a final decision is reached.
The HOS also informed staff of the MSG approval of a recognition payment of US$50.00 per staff member in appreciation of their contributions toward the preparation of the draft EITI Validation Report.
4. Planning for Subsequent Retreats
The HOS highlighted the need for improved planning and logistical coordination for subsequent retreats.
He emphasized that future venue selections should consider accommodation costs, accessibility, available facilities, and overall suitability for the intended activities.
He directed that proposed venues be assessed and relevant costs reviewed before a final decision is made.
The HOS also recommended allocating a dedicated one-hour session for structured discussions and deliberations during subsequent retreats to ensure adequate consideration of key issues.
5. Peer Exchange and Travel Arrangements for the Global EITI Conference
The HOS provided an update on preparations for the proposed peer-learning exchange scheduled for October 2026, subject to confirmation of the final arrangements.
He emphasized the importance of early planning and coordination to ensure the successful implementation of the activity.
The HOS further highlighted the need to explore cost-effective visa and travel arrangements, including possible options through the French Embassy, to minimize expenditure on international engagements.
6. Administrative Correspondence and Asset Verification
The HOS reviewed outstanding administrative matters, including correspondence with the General Services Agency (GSA) concerning asset verification and disposal.
He emphasized the need for timely follow-up to ensure that the relevant procedures are completed in accordance with applicable administrative requirements.
He also highlighted outstanding GSM data-related matters and stressed the importance of resolving them to support institutional reporting and documentation.
The HOS further emphasized that all administrative and procurement decisions should be properly documented and supported by the necessary records.
7. Laptop Procurement and Technical Assessment
The HOS raised concerns regarding the quality and performance of laptops previously procured for the Secretariat.
He emphasized the importance of ensuring value for money and adherence to established procurement procedures before additional equipment is purchased or existing devices are replaced.
He directed that a technical assessment of the existing laptops be conducted to establish their condition and determine the need for repairs or replacement.
The HOS further instructed that a formal communication be prepared and forwarded to the vendor regarding the concerns identified, with the Public Procurement and Concessions Commission (PPCC) copied on the correspondence.
He stressed that any subsequent laptop procurement must be supported by a technical assessment and a written justification outlining the need for the purchase, taking into consideration previous procurement records.
8. Capacity-Building Activities and Partner Support
The HOS reviewed outstanding capacity-building activities and emphasized the need to prioritize implementation based on available resources and institutional objectives.
He directed that the PMCS presentation be shared and that pending capacity-building activities be identified for further consideration.
The HOS highlighted opportunities to utilize available support from GIZ to facilitate the implementation of priority activities.
He indicated that capacity-building engagements with the House of Representatives should be prioritized, with similar engagements involving the Senate considered subsequently, subject to budgetary availability.
He also noted the need to consider relevant activities involving media executives and other stakeholders.
The HOS emphasized that proposed activities should be reviewed against available funding to ensure their feasibility and alignment with the Secretariat's work plan.
9. Action Points
· Prepare and finalize a comprehensive report on the May 2026 MSG retreat, including key decisions and supporting evidence for EITI Validation. 
· Follow up on the three proposed staff salary adjustment scenarios and process the approved US$50.00 staff recognition payment.
· Assess proposed venues and associated costs for subsequent retreats.
· Finalize preparations for the proposed October peer exchange, including travel arrangements and budget considerations.
· Follow up with GSA on asset verification and disposal 
· Conduct a technical assessment of existing laptops, prepare the required procurement justification, and communicate identified concerns to the vendor, copying PPCC.
· Share the PMCS presentation, identify outstanding capacity-building activities, and review available funding, including GIZ support, prioritizing engagement with the House of Representatives.
10. Closing
The HOS thanked staff for their continued commitment and contributions to the Secretariat's institutional activities.
He emphasized the importance of timely implementation of agreed action points, proper documentation, and effective coordination in meeting institutional priorities and EITI Validation requirements.
The meeting was adjourned accordingly.
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