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General Staff Meeting held on July 6, 2026
Attendees
1. Jeffery N. Yates – Head of Secretariat
2. Zaza Y. Quaqua- Deputy Head of Secretariat
3. George Dennis – Finance Director
4. Saba Cephas – Admin Manager
5. McDonald S. Kerl Sr. – Technical Officer
6. Christine Humaru – Communications Officer
7. Emmanuel K. White – Admin Assistant
8. Francis Kettor – Procurement Officer
9. J. Elijah Kai – Industrial Analyst
10. Alphonso G. Garyeazon – Industrial Analyst
11. Kevin W. Benson – Communications Assistant
12. Cynthia G. Freeman – Procurement Intern
13. Catherine Leon – Admin Intern
14. Trinity Trokon Tarr - Intern
15. A. Benedict S. Wokpeh – Dispatcher
16. Reuben F. Freeman – Head Driver
17. Matthew Tobay - Janitor
1. Opening Remarks
The meeting was called to order by the Head of Secretariat (HOS), Mr. Jeffery N. Yates. He outlined key institutional priorities, including preparations for the upcoming Multi-Stakeholder Group (MSG) meeting, technical workshop planning, stakeholder engagements, EITI Validation, and administrative matters.
He emphasized the importance of timely preparation and effective coordination to ensure the successful implementation of scheduled activities.
2. MSG Meeting and Technical Workshop Preparation
The HOS provided an update on preparations for the upcoming MSG meeting and the review of relevant procurement documents and proposed templates.
He indicated that the documents would be reviewed internally before presentation to the MSG for consideration and approval.
The HOS further proposed July 15, 2026, as the tentative date for a technical workshop involving companies within the reporting scope, subject to MSG approval.
He directed the Technical and Procurement units to coordinate the identification of a suitable venue and preparation of invitation letters to participating companies.
He emphasized that invitations should be dispatched at least one week before the workshop to allow adequate preparation and participation.
3. Upcoming Institutional Engagements and Representation
The HOS outlined upcoming institutional engagements and highlighted scheduling conflicts involving programs planned for the same period.
He indicated that designated staff would represent the Secretariat at overlapping engagements to ensure institutional participation.
The HOS also discussed preparations for an upcoming public dialogue and emphasized the importance of involving technical staff in presentations and discussions.
He noted that appropriate representatives would be designated and the necessary presentation materials prepared ahead of the engagement.
4. EITI Validation and Institutional Communication
The HOS provided an update on the draft EITI Validation Report and acknowledged the quality of the work undertaken during the review process.
He highlighted the importance of communicating the Validation outcomes to stakeholders and indicated that media engagement could be considered following the release of the final report.
The HOS also commended the recent internal staff knowledge-sharing engagement and its coverage through the Secretariat's communication platforms.
He encouraged improved planning and coordination of subsequent sessions and proposed that similar engagements be organized periodically to strengthen staff participation, knowledge sharing, and institutional visibility.
5. Staff Salary Review and 2027 Budget Preparation
The HOS informed staff of ongoing engagements concerning the Secretariat's 2027 budget projections, including proposals for staff salary adjustments.
He explained that three salary adjustment scenarios had been developed for consideration, with a proposed increase of approximately 50 percent forming part of the preferred submission.
He emphasized that the proposal remains subject to further review and budgetary consideration.
The HOS also noted that any salary adjustment would require balancing staff remuneration with other institutional priorities and available resources.
6. Institutional Assessment and Documentation
The HOS highlighted the need to finalize outstanding institutional assessment questionnaires and supporting documentation.
He emphasized that responses should be accurate and supported by verifiable institutional records, particularly regarding public access to information, transparency, and the Secretariat's reporting functions.
He further directed that relevant correspondence and historical records be reviewed to establish evidence of previous requests for information and institutional responses.
The HOS stressed the importance of completing the outstanding documentation before confirming further engagement with the assessment focal persons.
7. Administrative and External Engagements
The HOS reviewed outstanding administrative arrangements relating to international engagements, including the preparation of invitation letters, passport copies, and other supporting travel documentation.
He emphasized the need for timely completion of these requirements to facilitate the relevant submissions and arrangements.
The HOS also informed staff of an invitation from the National Social Security and Welfare Corporation (NASSCORP) for an engagement scheduled for Friday at Sinkor Palace.
He indicated that appropriate representation from the Secretariat, including Administration, would be arranged for the program.
8. Action Points
· Review and finalize the relevant procurement documents and proposed templates ahead of the MSG meeting. – Relevant Technical and Administrative Staff
· Coordinate preparations for the proposed July 15 technical workshop, including venue confirmation and timely dispatch of invitation letters to companies within scope, subject to MSG approval. – Technical/Procurement Units
· Designate representatives for upcoming institutional engagements and prepare the required presentation materials. – HOS/Technical Department
· Finalize outstanding institutional assessment questionnaires and verify supporting documentation, including historical requests for information. – Relevant Focal Persons/Administration
· Complete the required invitation letters and supporting travel documentation, and coordinate representation at the NASSCORP engagement. – Administration
· Follow up on the proposed 2027 staff salary adjustment scenarios and related budgetary considerations. – HOS/Finance
9. Closing
The HOS thanked staff for their participation and emphasized the importance of timely execution, institutional coordination, and accountability in meeting the Secretariat's objectives.
The meeting was adjourned following a closing prayer.

image1.png
Liberia Extractive Industries
Transparency Initiative

" Libaria





