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I. Background
The Liberia Extractive Industries Transparency Initiative (LEITI) was established to promote transparency, accountability, and good governance in the management of Liberia's natural resources. As the national implementation agency of the global Extractive Industries Transparency Initiative (EITI) Standard in Liberia, the LEITI collects, analyzes, stores, and disseminates large volumes of data from the mining, oil and gas, forestry, and agriculture sectors. The data relates to revenues, production, exports, contracts and licenses, environmental compliance, social contributions, beneficial ownership, and legal ownership, among others.
Over the years, the LEITI has generated significant quantities of data from Government MACs and extractive companies. However, data management remains fragmented across platforms and institutions, creating challenges for data accessibility, use, security, and preservation.  
To address these challenges and strengthen data management and governance in Liberia's extractive sector, LEITI proposes establishing a modern “LEITI Data Center” to serve as a centralized repository and hub for extractive industry data.
The establishment of a data center provides a single repository where all data can be stored, organized, and managed efficiently and transparently, enabling researchers, journalists, civil society organizations, and citizens to access and use information easily.
The LEITI Act of 2009 Section 4f clearly states that the LEITI shall “serve as one of the national depositories of all concessions, contracts, and licenses and similar agreements and rights granted by the Government of Liberia to individuals and companies in respect of the logging, mining, oil, forestry, agriculture and other designated sectors; and to grant members of the public access to such concessions and agreements in keeping with their status as public documents”.
For LEITI, a data center is not just a hub for EITI data; it is a governance and transparency infrastructure. This would be a significant milestone for Liberia EITI. It would reinforce the LEITI’s data management system, increase public interaction, and enhance the LEITI’s statutory mandate to collect, verify, analyze, preserve, and publish extractive-sector information, thereby improving transparency, accountability, and public participation in the management of Liberia's natural resources. In essence, a LEITI data center would serve as the national repository and knowledge hub for information on Liberia's extractive sector. 







II. Rationale
The LEITI Secretariat recognizes that effective data management is fundamental to promoting transparency, accountability, and evidence-based decision-making in Liberia's extractive sector. As the volume and complexity of information in the extractive sector continue to increase, there is a growing need for a secure, centralized, and technologically advanced system capable of efficiently and accessibly storing, managing, preserving, and disseminating information.
The proposed LEITI Data Center will strengthen institutional data governance by integrating information from multiple government institutions and reporting entities into a single repository. It will improve data integrity, enhance public access to credible information, reduce reliance on paper-based records, strengthen disaster recovery and backup systems, and support compliance with national and international transparency standards, including the EITI Standard.
The Data Center will also provide researchers, policymakers, civil society organizations, journalists, development partners, and citizens with timely access to reliable information on the extractive sector, thereby promoting informed public dialogue and strengthening public confidence in the management of Liberia's natural resources.
III. Objectives
The proposed establishment of the LEITI Data Center seeks to:
· Establish a centralized repository for extractive industry data.
· Eliminate fragmented data storage across multiple platforms.
· Strengthen public oversight of natural resource revenues and expenditures.
· Provide reliable and timely access to extractive sector information.
· Protect critical data from loss, cyber threats, and physical damage.
· Establish secure backup and disaster recovery systems.
· Preserve historical extractive sector data for future reference and audits.
· Integrate information from ministries, agencies, companies, and regulators.
· Provide citizens, researchers, journalists, and civil society organizations with accessible data.
· Support open-data initiatives and public reporting.
· Promote informed public debate on natural resource governance.
· Improve data storage, access, analysis, and dissemination processes.
· Support implementation of digital transparency initiatives.
· Enhance public access to credible and timely extractive industry information.
· Serve as a knowledge hub for extractive sector information.
· Support academic research, policy studies, and economic analysis.
· Reduce reliance on paper-based records.
· Support reporting requirements under EITI and other governance frameworks.
· Strengthen public trust in the management of natural resources.

IV. Methodology
To establish the LEITI Data Center, the Secretariat will undertake a phased implementation approach that includes project planning, systems design, procurement of ICT infrastructure, installation and configuration of hardware and software, data migration, system integration, testing, staff training, and operationalization.
The implementation process will involve close collaboration with relevant Government Ministries, Agencies and Commissions (MACs), development partners, extractive companies, and other stakeholders to ensure interoperability, sustainability, and compliance with national ICT standards and the EITI Standard.
Following installation, the Data Center will be managed by the LEITI Secretariat with appropriate policies governing data management, security, user access, backup, disaster recovery, and long-term maintenance.
V. Budget
Proposed Budget for the Establishment of the LEITI Data Center (USD)
Narrative 
	
















	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



· Welding & Fabrication Materials Cost: US $ 869.00 (Floor, Iron Door, Door Frame, Windows Frame & Roof Pillars)
· Carpentry Material Cost: US$ 2,028.75 (Roofing & Floor Work Materials)
· Electrical Material Cost: US $ 643.00 (Assorted Electrical Materials)
· Window Glass Material Cost: US$ 445.00 (Assorted Window Glass Materials)
· Painting Cost: US$ 1,233.50.00 (Assorted Painting Materials)
· Interior Decoration Cost: US$ 4, 781.00 (Rug, Computer Desks, Visitors Chairs, File Cabinets, Air Conditioner and TV 43”)
· Total Requested Funding: US $ 10,000.25
Note: This project estimate excludes labor and transportation costs
*Details of the estimated budget are found in the attached spreadsheet below:


VI. Expected Outcomes
Upon completion of the project, the LEITI Secretariat expects to achieve the following outcomes:
· A fully functional centralized data repository for Liberia's extractive sector. 
· Improved management, preservation, and security of extractive sector information. 
· Enhanced public access to credible, timely, and reliable extractive industry data. 
· Improved institutional capacity for data analysis, reporting, and dissemination. 
· Strengthened transparency and accountability in natural resource governance. 
· Increased compliance with the LEITI Act and the EITI Standard. 
· Improved collaboration and data sharing among government institutions and extractive companies. 
· Enhanced evidence-based policymaking and public participation in the governance of Liberia's natural resources. 
VII. Conclusion
The establishment of the LEITI Data Center represents a strategic investment in strengthening Liberia's extractive sector transparency architecture. By creating a secure, centralized, and modern information management platform, the initiative will significantly enhance LEITI's statutory mandate to collect, verify, preserve, analyze, and disseminate information on the extractive sector, while improving access to data for government institutions, development partners, civil society organizations, researchers, and the public.
The proposed Data Center will serve not only as a technological infrastructure but also as a national knowledge repository that supports transparency, accountability, informed decision-making, and sustainable natural resource governance. The LEITI Secretariat therefore respectfully seeks the support of its development partners to implement this important initiative, which will help strengthen digital governance and advance the principles of transparency and accountability in Liberia's extractive sector.
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6INTERIOR DOCURATION COST

7TOTAL MATERIAL ESTIMATE 10,000.25 $       

Note

This budget excludes labor cost and transpaortation

4,781.00                                                                          


Microsoft_Excel_Worksheet.xlsx
Sheet1

		LIBERIA EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVES

		DATA CENTER RENOVATION ESTIMATE

		WELDING & FABRICATION: (Floor, Iron Door, Door Frame, Windows Frame & Roof Pillars)

		NO.		MATERIAL / ITEM DESCRIPTION(WELDING)		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		Round Pipe 4" (Galvanaize) 		Pcs		7		$   50.00		$   350.00

		2		Angle Bar 1.5"		Pcs		7		$   7.00		$   49.00

		3		Angle Bar 2"		Pcs		7		$   14.00		$   98.00

		4		Square Pipe 1.5"		Pcs		3		$   7.00		$   21.00

		5		Steel Plate 1.5mm		Sheet		1		$   30.00		$   30.00

		6		Flat Bar 1.5mm		Pcs		2		$   7.50		$   15.00

		7		Welding Rod		Kps		3		$   5.00		$   15.00

		8		Cutting Disk (small size)		Pks		2		$   5.00		$   10.00

		9		Steel Bar 1/2		Pcs		9		$   6.00		$   54.00

		10		Inside Door Lock (For Iron Door)		Pc		1		$   20.00		$   20.00

		11		Bolt & Nut		Pcs		126		$   1.25		$   157.50

		12		Fuel		Gallons		9		$   5.50		$   49.50

		13		TOTAL MATERIAL COST								$   869.00

		14		TOTAL FOR WELDING &  FABRICATION						$   869.00

		CARPENTRY: (Roofing & Floor Work)



		NO.		MATERIAL / ITEM DESCRIPTION		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		2X2 Plank		Pcs		18		$   2.25		$   40.50

		2		2X4 Plank		Pcs		35		$   3.75		$   131.25

		3		1X10 Plank (Faceboard)		Pcs		8		$   8.75		$   70.00

		4		Zinc 32Gauge (Alloy)		Bundles		1.5		$   150.00		$   225.00

		5		Zinc Nail		Boxes		5		$   5.00		$   25.00

		6		Roofing Tape 4"		Roll		2		$   7.00		$   14.00

		7		Wire Nail Carton 3" (50Pks Carton)		Ctn		1		$   20.00		$   20.00

		8		Wire Nail Carton 4" (50Pks Carton)		Ctn		1		$   20.00		$   20.00

		9		PVC Ceiling (20ftX		Bundles		2		$   95.00		$   190.00

		10		Plywood (Firestone Rubber Wood)		Sheets		5		$   45.00		$   225.00

		11		PVC Ceiling Corner Script		Pcs		4		$   7.00		$   28.00

		12		Wood Screw 2"		Pk		1		$   5.00		$   5.00

		13		Interlocking Floor Tile		Ctn		16		$   55.00		$   880.00

		14		Cement		Bags		4		$   8.00		$   32.00

		15		Sand		Bags		30		$   2.00		$   60.00

		16		Crushed Rock		Bags		18		$   3.50		$   63.00

		17		TOTAL MATERIAL COST								$   2,028.75

		18		TOTAL FOR CARPENTRY						$   2,028.75

		ELECTRICAL WORK

		NO.		MATERIAL / ITEM DESCRIPTION		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		Wire 2.5mmX1		Roll		2		$   55.00		$   110.00

		2		Wire 10mmX1		Rolls		2		$   65.00		$   130.00

		3		Cable Channel 25X16mm		Pcs		20		$   3.00		$   60.00

		4		PVC Pice 3/4		PCS		25		$   1.00		$   25.00

		5		Square Junction Cup PVC 4X4		Boxes		4		$   2.00		$   8.00

		6		Round Junction Cup PVC		Boxes		10		$   2.00		$   20.00

		7		Round Junction Cup Cover PVC		Pcs		6		$   2.00		$   12.00

		8		Square Junction Cup Cover PVC 4X4		Pcs		4		$   2.00		$   8.00

		9		Flourescent Light Bulb 60W		Pcs		5		$   10.00		$   50.00

		10		LED Fquare Fixture Ceiling Light		Pcs		3		$   35.00		$   105.00

		11		Receptacle (HD)		Pcs		8		$   5.00		$   40.00

		12		Utility Cup Surface		Pcs		10		$   3.00		$   30.00

		13		A/C Receptacle C/W Switch (HD)		Pcs		1		$   5.00		$   5.00

		14		Electrical Tape (33+)		Rolls		2		$   10.00		$   20.00

		15		Double Pole Switch (HD)		Pcs		1		$   5.00		$   5.00

		16		Double Breaker 25A (C/W Housing)		Pc		1		$   15.00		$   15.00

		17		TOTAL MATERIAL COST								$   643.00

		18		TOTAL FOR ELECTRICAL WORK						$   643.00

		WINDOW GLASS WORK



		NO.		MATERIAL / ITEM DESCRIPTION		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		Window Net		Roll		1		$   50.00		$   50.00

		2		Net Rubber		Roll		1		$   50.00		$   50.00

		3		Zebra Screw		Pk		2		$   35.00		$   70.00

		4		Glass Cleaner		Bottle		5		$   5.00		$   25.00

		5		Glass Door with Lock (Single Swing)		Set		1		$   250.00		$   250.00

		6		TOTAL MATERIAL COST								$   445.00

		7		TOTAL FOR WINDOW GLASS WORK						$   445.00

		PAINTING WORK



		NO.		MATERIAL / ITEM DESCRIPTION		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		White Oil Paint (Britone)		Bucket		1		$   85.00		$   85.00

		2		Civil Gray Oil Paint (Britone)		Bucket		70		$   15.00		$   1,050.00

		3		Thinner (Britone)		Gallons		4		$   10.00		$   40.00

		4		Wall Putty (Britone)		Bags		1		$   16.00		$   16.00

		5		Paint Roller 9"		Pcs		2		$   2.50		$   5.00

		6		Paint Brush 2"		Pcs		4		$   0.75		$   3.00

		7		Sand Paper (P-150)		Pcs		5		$   0.50		$   2.50

		8		Black Anti Rust (Britone)		Gallons		2		$   16.00		$   32.00

		9		TOTAL MATERIAL COST								$   1,233.50

		10		TOTAL FOR PAINTING WORK						$   1,233.50

		INTERIOR DOCURATION



		NO.		MATERIAL / ITEM DESCRIPTION		UNIT		QTY		UNIT PRICE		TOTAL PRICE

		1		Rug (32 square ft )		Sq. ft		32		$   5.50		$   176.00

		2		Computer Desk 1000 (OT-MH1 OPD32)		Pc		4		$   140.00		$   560.00

		3		Visitor Chairs		Pc		6		$   85.00		$   510.00

		4		Desktop( Lenovo YOGA) Computer		Set		2		$   900.00		$   1,800.00

		5		File Cabinet 2000(2D-Glass Medina)		Pc		2		$   295.00		$   590.00

		6		Air Condition(18,000 BTU- Samsung)		Pc		1		$   875.00		$   875.00

		7		TV ( Heisence 43")		Set		1		$   270.00		$   270.00

		9		TOTAL MATERIAL COST								$   4,781.00

		10		TOTAL FOR INTERIOR DOCURATION						$   4,781.00



		SUMMARY DATA CENTER RENOVATION ESTIMATE

		NO.		MATERIAL / ITEM DESCRIPTION		TOTAL PRICE

		1		WELDING  & FABRICATION MATERIAL COST		$   869.00

		2		CAPENTRY MATERIAL COST		2,028.75

		3		ELECTRICAL MATERIAL COST		643.00

		4		WINDOW GLASS MATERIAL COST		445.00

		5		PAINTING COST		1,233.50

		6		INTERIOR DOCURATION COST		4,781.00

		7		TOTAL MATERIAL ESTIMATE								$   10,000.25



		Note		This budget excludes labor cost and transpaortation














